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Every few years the CCC issue a new SLA to define the minimum requirements for 

LAP performance etc and these agreements have a fixed term.  We have now received 

a draft SLA for signature.  However this differs from previous ones for Waterbeach.  

The Parish Council have, since the first SLA in 2003, been the signatory and enacted 

the SLA for Waterbeach LAP between Waterbeach PC and CCC.  This draft SLA is 

different because it appears to be with the voluntary organisation. WILL. instead. 

The volunteers (task force etc) have then provided the actual physical manpower to 

deliver the service.  Until 2012 all the LAP monies (income and expenditure) went 

through the Parish Council accounts but from 2013 the Parish Council wanted WILL 

to operate its own bank account and the balance of fund raising monies and charity 

donations was paid into this account. 

WILL have very limited ability to raise money to defray expenditure; the fees for 

library services are prescribed by CCC and while WILL retain these monies during 

2013-2014 these fees only raised £789.34 A further £106.20 was raised from book 

sales and donations in the library, £105.36 from fund raising events at Hyacinth Days 

and Village Feast making a total of £997.79.  In addition Cambridge Building Society 

provided £292.51 for purchasing new books.  The volunteers give considerable time 

to running library sessions and are not able to undertake any major fund raising 

activities.   During 2013-2014 the volunteers spent some £2981.43 including the £500 

donation from the Parish Council towards new books for the 2013 Reading Challenge. 

As at 31/3/14 the WILL accounts showed a balance of some £794.58 (account 

summary formed part of July Library Report to PC) 

The volunteers cannot enter into the SLA with the CCC unless the Parish Council can 

commit to funding the rent, the insurance, the £500 contribution to the reading 

challenge and a further £1000 contribution to running costs as a minimum.  Even at 

that level it will be difficult to maintain the service as Waterbeach LAP performance 

has led to a 35% increase in borrowing 2013-2014 compared to 2012-2013 (notably a 

42% increase in junior borrowing) and a 41% increase in visitors.  This is because of 

the improvements made to the book stock by judicious purchasing and the increasing 

use of the library by local residents. 

In the draft SLA there are performance criteria set out and the KPIs are 

8   Targets and Key Performance Indicators (KPIs) 

Annual Loans:   The target for the minimum level of issues per hour is 12 

Waterbeach LAP is open 11 hours per week on average 49 weeks per year and 

therefore issued approximately 27 items per hour in 2013/14.  

Visitors, Requests 

The minimum target of visitors per hour open is 6.  

Waterbeach LAP is open 11 hours per week on average 49 weeks per year and 

therefore had approximately 13 visitors per hour in 2013/14.  

 Active library users and new members  

The LAP should maintain or increase the number of active users per annum.  In 

2013-14 number increased by 8% 

The LAP should maintain or increase the level of requests per annum. 

In 2013-14 number increased by 15% 

The LAP should attempt to increase the number of new members per 
annum. In 2013-14 number increased by 2% 
As can be seen Waterbeach LAP performance is very good against 
KPIs. 
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Decisions needed by the Parish Council: 
 
Would the Parish Council prefer the SLA to be redrafted in terms more 

akin to previous SLA’s signed by the Parish Council? 
 
Are they willing to commit to provide essential resource to allow the 

volunteers to progress the SLA and provide some of the necessary 
documents eg business plan that can be based on an agreement with 
the PC? 

 
If so how will the Parish Council commit to providing the minimal 

resources necessary: 
a) costs of providing premises (rent and any contribution to 

maintenance, services etc) for period of the SLA 
b) insurance of CCC furniture and book stock and public liability 

cover and cover for volunteers while at a session or fundraising 
event for period of the SLA 

c) support for reading challenge (£500 grant has not been increased 
for 4 years at least) 

 

Benefit of PC providing such support: 
 

 Support for more than 500 regular users of the library who 

access CCC library services from the LAP.  This includes a large 
proportion of young readers and the elderly, both categories who 
find having a local facility is very important to them. 

 Facility used by a number of village nurseries, introducing 
playgroup children to choosing and borrowing books 

 Provision of a public wi-fi hotspot 

 Physical resources ie books, to assist children to work on 
projects.  Last year the purchase of books focussing on class 
projects was much appreciated (and envied by other communities 
who found Waterbeach had books they were unable to access 
locally.)   

 

Financial support requested: 
£2000 (2013-2014 rent) rent and insurance (no specific figure)(uplifted as 

necessary) 
£500 direct support of reading challenge 
£1000 contribution to running costs such as: insurance, 

consumables(paper, printer cartridges, mobile telephone charges, bar 
codes, date stamps, date sheets etc) dbs clearance, event and 
membership fees (eg CA membership, feast stall, school event stalls), 
replacement of "worn out" books and a number of new books across the 
categories. 

£3500 plus adjustment for 2014 rent and insurance cost 
Total: £3500 plus adjustments as above  
The monies raised from overdue fines, reservation fees etc is already 

used to help defray running costs and new purchases  


